UPDATE – 11/16/06

INTERAGENCY AGREEMENT

BETWEEN THE

U.S. DEPARTMENT OF LABOR’S EMPLOYMENT AND TRAINING ADMINISTRATION

AND THE

U.S. DEPARTMENT OF JUSTICE

OFFICE OF JUSTICE PROGRAMS

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
I.      PURPOSE

This interagency agreement governs the provision of funds from the Office of Juvenile Justice and Delinquency Prevention (OJJDP), Office of Justice Programs (OJP), U. S. Department of Justice (DOJ) on behalf of the Coordinating Council on Juvenile Justice and Delinquency (Coordinating Council) to the Employment and Training Administration (ETA) at the U.S. Department of Labor, to enhance the coordination of federal resources for disadvantage youth.  ETA will use these funds to support the 2006 Youth Vision Forum initiative. The goal of the current initiative is to continue promoting the shared youth vision initiated in 2004
II.       BACKGROUND
In January 2006, ETA began the second phase of the Youth Vision Forum initiative. The goal of the current initiative is to continue promotion of the shared youth vision, engage new partners, and promote engagement of state and local level youth serving agencies.   During Phase II, the collaborative partners will engage new Federal partners, promote engagement of state and local level youth serving agencies, host Advanced level forums and provide technical assistance to states meeting criteria to become a pilot state. This collaborative approach is intended to help Federal, state, and local youth serving agencies to prepare youth for success in a global demand driven economy.  
III.     ACTIVITIES

1.
 Youth Forum Related Activities.  The Shared Youth Vision Federal Collaborative hosted two sets of forums in September 2006 for the sixteen advanced level states.  These forums offered a jointly hosted session called “Engaging Business and Industry” which highlighted public-private partnerships for serving the neediest youth and offered strategies for state teams to develop demand-driven workforce solutions to engage business and industry as partners.   . Additionally, the partnership began planning around the youth pilot .demonstration initiative and development of a technical assistance strategy for all states to assist them in carrying out the youth shared vision.  

UPDATE.   Advanced level forums.  Two advanced level forums were held in September 2006. These forums were designed for those states that have made extensive progress in advancing their collaborative efforts around a shared youth vision.  Sixteen teams were selected on a competitive basis to attend the forums.  At these forums, teams received facilitated assistance to help them in their strategic planning to further advance their efforts; and worked with invited employers and civic leaders to develop “demand-driven workforce solutions” for advancing the neediest youth into the workforce.

All funds provided by the IAA to support the Youth Shared Vision Activities have been expended.
2. 

Youth Pilot Strategy.  At the Federal level, the Shared Youth Vision Federal Collaborative Partnership plans to select up to sixteen pilot states that will propose a specific focus within the shared youth vision context (such as a focusing on a specific population or a specific strategy) in a specific local or regional area.  The expectations are that the coordinated efforts undertaken by the pilot states will drive state-level policies and services which will result in support of local level innovation and solicitations are jointly funded by multiple state agencies.  Pilot states will be required to document their experiences and produce a final report on their project.  The reports from each of the pilots will be compiled and disseminated to all states.  Pilot states will also be required to mentor another state team in the earlier stages of cross-agency collaborative efforts.

UPDATE:  A draft application has been developed which provides those teams who attended the September 2006 Shared Youth Vision Forums the opportunity to become a pilot state and receive financial assistance in the form of a grant geared specifically toward their state team’s strategic plan for Phase III of the Shared Youth Vision strategic outreach. These pilot teams will serve as models that demonstrate to the rest of the country the partnerships and integration of services and resources that typify a successful interagency collaboration resulting in increased positive outcomes for the neediest youth which include but are not limited to: youth offenders, children of incarcerated parents; youth in and aging out of foster care, migrant youth; youth with disabilities, Indian and Native American youth; and out-of-school youth.  ETA expects to accomplish the following from these pilots: (1) Incubate state youth systems that are furthest along in implementing a shared youth vision and can demonstrate to the rest of the nation how effective state-level partnerships can improve neediest youth outcomes; (2) Jointly fund and manage grants across state systems, similar to the way the Federal partnership is operating ETA’s Transitioning Foster Youth Demonstration; (3)Eliminate administrative redundancies across state systems so more funds are used in program services; (4)Develop cross-system indicators of success; (5)Enhance opportunities for economic development strategies that include disconnected youth as an important part of the local and regional talent pool; and (6) Increase multiple education pathway opportunities within their states.
3.

Promoting the Shared Youth Vision--Technical Assistance (TA) for All States:  In addition to the specific work with the states selected for the forums and as pilots, the Division of Youth Services, in conjunction with the regional offices and coordinated with the Federal collaborative, will provide technical assistance in furthering their collaborative approach to serving youth through a variety of approaches.  This technical assistance strategy will focus on three priority areas, (1) developing a public information campaign, (2) conducting assessment, and (3) hosting dialogues/webanirs to facilitate states moving forward in implementing the shared youth vision.  The technical assistance strategy will involve: (1)promoting the Shared Youth Vision through a public information campaign within the greater workforce system through  comprehensive communications materials; (2) development of Shared Youth Vision indicators and an assessment tool to define the desired outcomes and determine the progress of the Federal collaborative and all states; (3) hosting regional dialogs as an opportunity for states, tribes and local areas to support the full scale implementation of the new youth vision, discuss barriers and challenges, identify effective practices to address them;  (4) connecting peer states where a state with an identified barrier to implementing the vision would be paired with a state that has a model practice; and  (5) connecting bordering states that share regional economies in order to promote a regional approach to economic development (i.e., Mississippi and Alabama attended the same youth forum in order to implement the youth vision within their WIRED grant).

UPDATE: The technical assistance plan for all states falls under the leadership of the regions in ETA. The regional staff along with national office ETA staff composes a group which has been working to develop a strategy for supporting all states to support their efforts in carrying out the youth shared vision.  Each region has assumed a leadership role with responsibility for developing a work plan to accomplish the tasks associated with the three priority identified above.  The workgroup members  are charged with  developing a detailed work plan outlining tasks and assignments/timelines to assure that the three priority areas identified above are addressed  This work is underway and the expected completion date is December. Plans calls for regions to begin carrying out this TA plan, the dates to be determined after ETA leadership approves the overall work plan activity.
