New Opportunity for Partnership with the Administration for Children and Families

U.S. Department of Health and Human Services
The Children’s Bureau and the Office of Planning, Research and Evaluation (OPRE) within the Administration for Children and Families (ACF) are seeking partners interested in developing and conducting an evaluation of a new supported housing program for youth exiting foster care and juvenile justice in Philadelphia.  The Philadelphia Department of Human Services (DHS) anticipates expanding the contract of one of its Youth Service Providers (VisionQuest, Inc.) to implement the supported housing program starting July 1, 2007.  

VisionQuest will be replicating a model developed by Lighthouse Youth Services in Cincinnati, Ohio. Lighthouse has operated a semi-supervised scattered site apartment model since 1981. Lighthouse has served over 1000 youth in its model and averages around 80 youth a day living in their own apartments. An Independent Living Program targets foster youth and juvenile offenders between the ages of 16 and 19 and a Transitional Living Program targets homeless youth between the ages of 18 and 25. Sources of referral include child welfare, homeless shelters, juvenile courts, and various community-based organizations.  VisionQuest will serve both dependent and adjudicated youth through the program being implemented in Philadelphia. 
Multi-site Evaluation of Foster Youth Programs

ACF is interested in the possibility of the supportive housing program becoming a 5th site in the ongoing Multi-Site Evaluation of Foster Youth Programs.  This evaluation was initiated in 2002 to determine the effects of Independent Living Programs funded under the John Chafee Foster Care Independence Program (CFCIP) in achieving key outcomes for participating youth including increased educational attainment, higher employment rates and stability, greater interpersonal and relationship skills, reduced nonmarital pregnancy and births, and reduced delinquency and crime rates. This evaluation, using a random assignment design, was called for in the Foster Care Independence Act of 1999.

The evaluation consists of two elements: an impact study and a process evaluation. Youth in treatment and control groups are surveyed at three points (at baseline and one and two-year follow ups) and the process team makes two visits to the sites to observe the programs and conduct interviews and focus groups with youth, staff, administrators, and service providers. 

Currently, there are four programs participating in the evaluation–an employment services program in Kern County, California; an individualized life skills program in Massachusetts; and two programs in Los Angeles County, a tutoring/mentoring program and an intensive life skills training program.  Members of the study team and Technical Work Group (comprised of program administrators, researchers and advocates) have sought to include a housing program in the evaluation as the need for supportive and stable housing for youth transitioning out of foster care has been well-documented. 

ACF staff and study team members have met with officials from Lighthouse and VisionQuest to discuss the possibility of the supportive housing program joining the Chafee evaluation as a fifth program site. A follow-up meeting is planned with Philadelphia’s DHS officials and program administrators to discuss the feasibility of the evaluation and plans for a pilot phase. 

Anticipated timeline
A pilot study will first be conducted in order to develop and finalize random assignment procedures and to conduct process-related activities including interviews and focus groups with program managers and youth participants. Estimated timeline for an evaluation of the Philadelphia supportive housing program is a 6-month pilot/start-up phase (Aug-Dec 07), an 18-month intake phase (Jan 08-Jun 09), and two follow-up points (Jan 09-Jun 11).
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