

Comprehensive Community Initiatives and Technical Assistance

Inventory Project

Project Overview

This project will conduct an inventory of selected comprehensive community initiatives (CCIs)
, and the technical assistance (TA) dedicated to support them, in order to document the effect on systems and positive changes for youth and families.  Federal agencies, states, private foundations, and others invest considerable resources in supporting CCIs.  To date, most of the research has focused on describing lessons learned and processes that lead to successful implementation.  However, it is also important to review and synthesize evaluation research on systems change outcomes and where available, outcomes for youth and families.  The two main purposes for undertaking this inventory are:

· To identify effective CCIs, as defined in the footnote, and determine what TA is most useful at what points in time; 

· To guide future Federal implementation and support of CCIs and TA.

Definition of Comprehensive Community Initiatives (CCIs)

CCIs refer to local community interventions that seek to improve the living conditions of individuals, families and communities through systems change efforts.  CCIs involve participants within and across many sectors of society, from local congregations to large public agencies, and they seek to bring about positive outcomes at several levels -- at the individual, family, community, organizational and systems levels.  For the purposes of this project, we will focus on CCIs that are working toward including most of the following key components: 

· Broad-based, multi-sector participation:  CCIs incorporate a comprehensive view of the social, physical, and economic factors affecting community change.  Consequently, CCIs engage multiple sectors including community members, faith-based and community organizations, businesses/private sector, and public agencies.  

· Long-term strategies and perspectives:  CCIs are long-term projects by nature, usually extending beyond federal funding cycles of three to five years.  
· Centered on systems change:  CCIs work to modify agency practice and institutional norms by working collaboratively across systems to address service delivery, service integration, and decision-making around policies and resources directed at child, youth and family outcomes.  

· Family-centered, strengths-based approach:  CCIs that deliver services are family-centered and strengths-based, meaning they 1) encourage, if not require, family involvement, often to the point that the family guides the intervention, and 2) emphasize client competencies and build on existing strengths.    
· Community assessments:  CCIs create or improve systems for assessing and tracking community needs and resources, and build their work on an accurate understanding of the community.

· Effective use of data:  CCIs use data effectively to plan, implement and evaluate strategies and activities.  
Relationship to Pilot Project

In the short-term, the inventory will determine whether any CCIs exist in the initial pilot site(s) and conduct an intensive review of them.  In addition, the findings from the inventory will provide more detailed information about what CCIs can achieve and what resources are required to implement them effectively.  This information will be useful for the longer-term pilot project activities.   

Project Workgroup Members

Reynaldo Decerega (DOL), Robin Delany-Shabazz (OJJDP), John Foster-Bey (CNCS), Sonia Klukas (DOJ), Sarah Potter (HHS/ASPE), Gary Quinn (HHS/IHS), Winnie Reed (DOJ), Pamela Rodriguez (Practitioner), Lisa Trivits (HHS/ASPE).

Two Possible Approaches
Two approaches are presented here.  The expansive approach is a full inventory of both CCIs and TA, as well as any evaluations that may have been conducted, and it involves a timeframe of approximately 18 months.  The expedient approach is an abbreviated strategy that can be undertaken in about a year, with more limited resources.

Option A:  Expansive Approach

Project Activities

An inventory of CCIs will solicit both federal funders and foundation supporters for information, and will include:

· Contact information, including director name, name of the CCI, address, phone, fax, web address, and email address;

· Mission, vision of the CCI;

· Leadership, membership and general structure overview;

· Funding sources;

· Years in operation;

· Synopsis of the action plan and accomplishments;

· Historical context, including at minimum the impetus for CCI formation; and

· Summary of evaluations conducted (both process and outcome) to 1) document changes in systems and usual practice, 2) assess positive outcomes for youth and families, and 3) identify core principles for successful implementation.
Conduct an inventory of technical assistance for CCIs.  The inventory will include:

· Types of TA provided (e.g. technical skills and knowledge, organizational development, systems information, process skills of community building);

· Method of delivering TA;

· Funding source;

· Providers of TA and their contact information, including name, agency, address, phone, fax, web address, and email address; and

· Effectiveness (if available).

Project Deliverables

Final report with 1) an inventory of CCIs and TA; 2) a synthesis of evaluation research on systems change outcomes and if available, outcomes for youth and families; and 3) a core set of principles to guide implementation and support for CCIs.

Timeline

· March – June, 2007: Identify CCIs/TA.  Members of the Coordinating Council will designate a member of their staff who will contribute information about CCIs and supportive TA to the CCI Workgroup. This will provide a foundation from which the CCI Workgroup can develop a statement of work for a contractor.

· June, 2007 – December 2007: Conduct general and then narrow inventory. This task will provide more in-depth information about the CCIs based on written materials and phone calls with key stakeholders in a selected sample of CCIs.  The inventory may  include site visits. 

· January 2008 – March 2008: Assemble findings. This task will involve the production of the project deliverables: inventory of CCIs and TA, synthesis of evaluation research, core set of principles.

· March 2008 – June 2008: Present findings. The findings will consist of two sections: what works to implement CCIs and what works to improve outcomes for youth. After the Coordinating Council has had the opportunity to review and approve the findings, they will be disseminated to the field.
Required Resources Estimate
The preliminary estimate for required resources is:

· .1 FTE across agency staff
· $125,000 – $150,000 for contractor support
UPDATE ON PROGRESS

March, 2007

The CCI Inventory Workgroup sent a request to agencies for CCIs in order to construct an initial inventory.  The requested date for returning information was May 4.  After giving brief instructions and offering examples of CCIs, the following information was requested:

· Nominating Council Member Agency: 

· CCI Initiative/Site Description (Please provide 2-3 sentences describing the purpose or mission/vision of the initiative or individual CCI and its major goals):

· Contact Information for Federal Staff Involved in the Initiative or Overseeing the Grantee 

· Dates for which the CCI was funded by your agency (e.g., 1999-2004)?   

· Is the CCI currently being funded by your agency?  Yes/No
· Is there process/implementation data available for this initiative?  Yes/No
· Is there outcome data available for this initiative?  Yes/No
· Was technical assistance available to support this CCI?  Yes/No
April – May, 2007
Forty-five submissions from agencies were received and assembled.  However, the workgroup noticed that there were duplicates (for example, three agencies that fund a CCI together each submitted the name of that CCI).  Some agencies offered a single submission for a CCI with multiple sites, while others submitted one form for each site in a multi-site CCI.  There were also questions about whether some of the submissions fulfilled the criteria as described in the instructions.  The workgroup met to discuss these challenges and determine how to help the contractor anticipate these concerns when the full inventory is conducted.  
May – June, 2007

The workgroup met to examine the agency CCI submissions and determine which would go forward; they determined that 35 submissions should go forward – of these, more than 20 were considered still questionable and will be the subject of further review by the contractor to determine whether they fit the criteria of the CCI used for this project.  Those determined to fit the criteria will be included in the final inventory.

The workgroup identified agency points of contact for the initiative:

· CNCS – John Foster-Bey

· DHS/ICE – Deane Dougherty

· Education – Catherine Davis
· HHS – Sarah Potter

· Justice – Robin Delany-Shabazz

· ONDCP – Javier Cordova
· USDA – Suzanne LeMenestrel

The workgroup drafted and reviewed a Statement of Work for the project that would include an inventory of CCIs, associated technical assistance, and evaluation research, as well as a guidebook for funders of best practices for Federal assistance to CCIs.  The workgroup estimates that to do the necessary data collection, synthesis, analysis and reports, approximately $125-$150,000 will be required.

�  CCIs included in the inventory are to be those that address the risk and protective factors known to be associated with delinquent activity.  Explicit  juvenile justice and delinquency prevention goals for the CCIs will not be not required.  Risk factors include: individual, family, school, peer and community factors such as victimization or exposure to violence, truancy, teen parenthood, gun possession, gang involvement, peer use of alcohol, tobacco and other drugs.  See � HYPERLINK "http://guide.helpingamericasyouth.gov/programtool.cfm" ��http://guide.helpingamericasyouth.gov/programtool.cfm� for more on risk/protective factors. 
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