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Abstract
At the September 2008 quarterly meeting of the Coordinating Council on Juvenile Justice and Delinquency Prevention, members heard presentations on challenges faced by boys and opportunities to address those challenges. Presenters included Resa Matthew, Project Director and Senior Researcher, JBS International; Howard C. Stevenson, Associate Professor and Chair, Applied Psychology and Human Development, Graduate School of Education, University of Pennsylvania; and Cindy Schaeffer, Associate Professor of Psychiatry, Department of Psychiatry and Behavioral Sciences, Medical University of South Carolina.

Members then heard from Randy Muck, Chief, Targeted Populations Branch, Center for Substance Abuse Treatment (CSAT), Substance Abuse and Mental Health Services Administration (SAMHSA), U.S. Department of Health and Human Services, on collaboration between the mental health and juvenile justice systems spearheaded by the Office of Juvenile Justice and Delinquency Prevention and CSAT/SAMHSA.

Helen Whitcher, Director, New Site Development, YouthBuild USA, and Martin J. O’Brien, Vice President and Chief Operating Officer, The Corps Network, updated the Council on the work their organizations are doing to serve high-risk young people in the New Orleans area. These efforts are being funded by the U.S. Department of Labor's National Emergency Grant.
Council members heard updates on Council partnership projects and had the opportunity to preview the Comprehensive Community Initiative Toolkit for federal managers, which will be housed on the Council's Web site. In addition, several attendees provided program updates on behalf of their agencies. 

Action items emanating from the September 2008 Council meeting are as follows:
· OJJDP will send Council members a draft of the Council's "Report of Activities and Recommendations to Congress, 2001–2008." Members were asked to review the report and submit their comments by October 6.
· The Council voted to include the following recommendations in its "Report of Activities and Recommendations to Congress, 2001–2008":
Based on the continuing goals and mission of the Coordinating Council, the framework of their earlier recommendations, and recent work of the Council and the federal agencies, the Council makes the following recommendations:

1. Shared Youth Vision (SYV): The Council recommends member agencies adopt the SYV approach to joint federal-state-local planning. This interagency program led by the Department of Labor responds directly to the White House Task Force Recommendation, “Support the state and local community planning process.”  
2. Federal Mentoring Council: The Council recommends Congressional support for the continuation of the Federal Mentoring Council. This interagency council, co-chaired by the Corporation for National and Community Service and the Department of Health and Human Services, responds directly to the White House Task Force Recommendation, “Improve coordination of mentoring programs.”  

3. Federal Partnership Project: The Council recommends the adoption and use of the resources/toolkits by federal agencies in their development of comprehensive community programs and the use of the Delinquency Development Statement report to facilitate joint program planning by member agencies. 

4. Interagency Working Group on Federal Youth Programs: The Council recommends that this body, recently created by Executive Order, coordinate with the Coordinating Council.

5. Socioeconomic Mapping and Resource Topography Tool (SMART): The Council recommends the consistent use and promotion of this data and mapping technology by federal agencies in their program development and community support work. 

· OJJDP will send Council members a link to the beta version of the Comprehensive Community Initiatives Web site. Members were asked to review the site and submit their comments by October 6.
· OJJDP will send Council members a copy of their agency's Delinquency Development Statement. Members were asked to review these statements and respond by October 22.
· OJJDP will send Council members several sets of draft guidelines for comprehensive community initiatives (Guidelines for Federal Partnerships, Guidelines for Funding, Guidelines for Technical Assistance, and Guidelines for Evaluation). Members will be asked to review these guidelines and submit their comments in 7 calendar days.
Meeting Summary

Welcome and Opening
J. Robert Flores, Vice Chair, Coordinating Council; Administrator, Office of Juvenile Justice and Delinquency Prevention (OJJDP), U.S. Department of Justice (DOJ)

Mr. Flores called the September 12 quarterly meeting of the Coordinating Council on Juvenile Justice and Delinquency Prevention (Council) to order and welcomed Council members, federal staff, presenters, and members of the public. He introduced new members of the Council and agency designees. Reginald Sakamoto, Chief, Juvenile and Family Residential Management Unit, Immigration and Customs Enforcement (ICE), U.S. Department of Homeland Security, is the new agency designee for ICE. Martha Gagne, Assistant Deputy Director, Office of Demand Reduction, is the new designee from the Office of National Drug Control Policy (ONDCP); she has replaced Dr. Bertha Madras, who recently resigned from ONDCP. Lois Nembhard, Deputy Director, AmeriCorps State and National, represented David Eisner for the Corporation for National and Community Service (CNCS). Richard Morris represented Brent Orrell for the U.S. Department of Labor (DOL). Deborah Price represented the U.S. Department of Education (ED), Ron Ashford represented the U.S. Department of Housing and Urban Development (HUD), and Melissa Pardue represented the U.S. Department of Health and Human Services (HHS). Practitioner Council members at the meeting included Judge Steven Jones and Larry Brendtro.
Mr. Flores observed that this meeting will be his second-to-last meeting as Council Vice-Chair. During his tenure, barriers to agency collaboration have been broken. For example, the Council sponsored the 2006 national conference on juvenile justice and delinquency prevention, in which each member agency participated. In addition, Council agencies have leveraged federal resources in significant ways to work with youth. He expressed his appreciation to all of the Council agencies for their contributions and support. At the December 2008 meeting, the Council will highlight its accomplishments to allow the next Administration to see what can be done.  
The Council voted to approve the minutes from the June 2008 quarterly meeting as written. 

Mr. Flores reviewed the meeting agenda and invited members of the audience to submit their written questions to staff members. He announced that there will be a closed Council planning session immediately following this public meeting.
Mr. Flores presented a certificate of appreciation from the Council to Bertha Madras (via Martha Gagne) for her service.

Mr. Flores thanked HHS for hosting the meeting and introduced Melissa Pardue.

Remarks

Melissa Pardue, Deputy Assistant Secretary, Human Services Policy, HHS
Ms. Pardue welcomed the Council to HHS. She said that she is excited about the day's panel presentations. The panel's focus on boys is a "bookend" to the June meeting's focus on girls. A number of federal agencies who work with at-risk youth have asked whether they should be looking at boys differently. HHS awarded a contract to JBS International to examine risks and challenges unique to boys as well as strengths that make boys more likely to succeed. Ms. Pardue welcomed and introduced the panelists.
Panel Presentation: What Challenges Are Boys Facing and What Opportunities Exist To Address Those Challenges?
What Challenges Are Boys Facing and What Opportunities Exist To Address Those Challenges?

Resa Matthew, Project Director and Senior Researcher, JBS International
Dr. Matthew reported on the Boys' Project, which was commissioned by HHS's Office of the Assistant Secretary for Planning and Evaluation (ASPE) to pinpoint strengths that make boys more likely to succeed and risks that increase the likelihood that boys will struggle. The research team conducted a comprehensive review of the literature on the risks and assets that impact boys ages 10 to 18 and developed three products: Initial Findings Brief, Annotated Bibliography, and a series of Fact Sheets. The study was grounded in an ecological systems framework integrated with a risk and protective factors framework. The literature review focused on (1) epidemiological studies examining factors that make boys more or less prone to certain outcomes and (2) intervention studies testing whether certain programs/approaches increase boys' likelihood of success. It was not the project's intention to compare boys to girls or to identify issues or interventions that are relevant only for boys. Many of the risk/protective factors and many of the interventions examined are relevant for both boys and girls.
The project team found that, while many adolescent boys are doing well, some continue to struggle. There are disparities in how boys fare based on race/ethnicity, family structure, socioeconomic status, and the places where they live.

Dr. Matthew reviewed highlights of findings in each of the seven research domains covered by the study.

1. Constructive use of time: Many boys are using their time constructively (sports, volunteer work, school activities, performing arts, etc.). A strategy/intervention that increases the likelihood of positive outcomes is pairing youth with mentors. For boys, features of effective mentoring include matching boys with male mentors who share the same culture, race/ethnicity, or interests and having mentors focus on teaching specific skills (e.g., life skills, problem-solving skills).
2. Education: Although overall school dropout rates have declined, boys represent more than half of school dropouts. Although African American and Hispanic adolescents have improved their test scores, their achievement continues to be lower than that of their white peers. Strategies/interventions that contribute to academic achievement include school-based peer support programs. Features of effective support programs include adult facilitators, peer facilitators who have been trained in listening and communication skills, weekly meetings, and use of a social skills curriculum.
3. Employment: About 25 percent of high school age boys were employed in 2003–2004. Boys and girls who are employed while in school tend to manage their time more efficiently and tend to be more motivated. In addition, employed high school students spend more time participating in religious, spiritual, and volunteer activities than their counterparts. An employment-related strategy that helps young people succeed is limiting their employment to 20 hours or less per week; those who work more than 20 hours may be at risk for negative outcomes.
4. Juvenile delinquency: In 2006, boys represented more than 70 percent of all juvenile arrests and 83 percent of juvenile arrests for violent crimes. The number of youth held in adult jails increased by 21 percent from 1994 to 2004. Factors that decrease boys' risk of juvenile delinquency include supportive parents and other adults, parental monitoring, and involvement in positive social activities.
5. Mental health: Although boys report depression less frequently than girls, depressed boys are more resistant to treatment and more likely to commit suicide. In 2006, 7 percent of U.S. youth had attention deficit hyperactive disorder (ADHD), and boys were three times more likely than girls to have the diagnosis. Adolescents from low-income families show higher risk for all forms of mental illness. Strategies and interventions that can increase a person's likelihood of positive outcomes include fostering self-confidence, promoting positive problem-solving skills, attachment to school, and positive relationships with peers. 
6. Substance abuse: Boys are more likely than girls to drink large quantities of alcohol in a single sitting. Among teens, prescription drugs are the second most abused drug behind marijuana. Substance abuse is linked to other problem behaviors and outcomes including poor academic performance, suicide, automobile accidents, and juvenile delinquency. Strategies that help boys avoid substance abuse include family-strengthening and support programs.
7. Victimization and mortality: The number of boys who die each year has declined since 1994. In 2006, school was the most common setting for violent victimizations. Factors that may help protect youth from the risk of victimization and early mortality include reduced access to firearms in the home, association with positive peers, and ability to discuss problems with parents.
The products can be accessed online at http://aspe.hhs.gov/hsp/08/boys/.

Playing with Anger: Engaging the Emotional Lives of Black Boys in Schools
Howard C. Stevenson, Associate Professor and Chair, Applied Psychology and Human Development Division, Graduate School of Education, University of Pennsylvania

Dr. Stevenson spoke about Preventing Long-term Anger and Aggression in Youth (PLAAY), a project sponsored by the National Institute of Mental Health. The project uses basketball, martial arts, and a cultural socialization framework to work with African American boys ages 12 to 19 in a disciplined school setting. The project emphasizes the effects of race and racism on boys' identity development, behavior, and emotions and uses racial socialization as a strategy to help youth process emotions, problem solve, and reconnect to school and achievement. In addition, the project emphasizes building relationships with boys who are thought to be "difficult" and the importance of caring adults in boys' development.
PLAAY has several components:

· TEAM, a basketball intervention, uses athletic movement as a vehicle to understand emotion (particularly anger) in the context of play. 
· Martial Arts Anger Reduction (MAAR) emphasizes internal self-awareness and strategies to increase tolerance to frustration. 
· The Cultural Pride Reinforcement (CPR) component is an anti-violence cultural socialization curriculum.

· Community Outreach through Parent Empowerment (COPE) is a program for parents.

· Rites of Passage Empowerment (ROPE) is an afterschool followup for boys who have completed the intervention.

Major qualitative findings of PLAAY include the following:

· African American adolescents are boys and should not be perceived of as men. 
· These youth are hypervulnerable in a hypermasculine world.

· Culturally relevant interventions (including specific talk about racial socialization issues) are important tools for healing black youth and reconnecting them to school.

· A randomized controlled trial found PLAAY participants did better than their counterparts in controlling angry reactions to rejection. 

· Racial socialization skills are important for adults as well as adolescents.
Success of Ecologically Based Interventions: Implications for Optimizing Developmental Outcomes for Boys and Young Men

Cindy Schaeffer, Associate Professor of Psychiatry, Department of Psychiatry and Behavioral Sciences, Medical University of South Carolina

Dr. Schaeffer pointed to the mismatch between developmental research and common interventions for boys. Most mental health interventions focus on "fixing the individual" and overlook adolescents' multiple ecological influences. Group therapy, alternative schools, detentions centers, etc., tend to cluster problem youth together, which leads to peer contagion. Mentors and counselors frequently have contrived relationships with youth rather than naturally occurring, positive, sustainable relationships. Programs such as "midnight basketball" monitor youth directly rather than supporting caregivers to do so. Interventions are frequently delivered in professional offices (away from where youth live) by strangers rather than family/community members. Services for boys are delivered mostly by women (e.g., teachers and other professionals). Suspension/expulsion policies are often emphasized, when constructive use of time is critical. Interventions take a one-size-fits-all approach, although every youth is unique. In sum, most existing interventions and policies do not meet the needs of the youth they serve, and some of these interventions can actually cause harm.
Dr. Schaeffer argued that ecological approaches hold more promise. Youth naturally live within many systems (family, extended family, community, school, etc.), and these systems are the key to youth success. Ecological interventions are delivered within the youth's ecology itself (home, school, etc.), and as much as possible are delivered by natural ecology members (caregivers, teachers, peers). Caregivers are the primary agents of change for kids, and they need to be empowered to meet the ongoing challenges of raising (or teaching) children. Ecological interventions adhere to guiding principles but are highly individualized. Examples of ecological interventions include universal prevention programs, selective prevention programs for youth showing early risk, and intervention programs for youth showing problems. 

Dr. Schaeffer observed that individualized ecologically based interventions are gender responsive (and culturally responsive). They are effective with boys because they: 
· Tend to address a comprehensive array of risk factors.

· Promote classroom environments that support boys (e.g., Good Behavior Game is a classroom-based program that reinforces nonaggressive behavior).
· Promote home environments that support boys (e.g., by empowering caregivers, by engaging adult men in boys' lives).

· Break ties to deviant peer groups and promote ties to prosocial peer groups.

· Require responsible behavior from all parties.

· Help caregivers to help youth.

She offered the Council several recommendations for helping boys:
· When choosing interventions, choose evidence-based and ecological models whenever possible.

· Help communities to implement evidence-based ecological models.

· Conduct more research and evaluation of ecological interventions.

· Use participatory action research (partnerships between research institutions and communities) for testing and refining ideas.

· Develop policies that support natural ecology members, especially caregivers, in their interactions with youth.

· Develop policies that support positive use of free time.

· Increase knowledge of risk and protective factors and think about youth needs in an ecological way (rather than the "pull-out-and-fix" mentality).

Questions and Discussion

Ms. Pardue thanked the speakers for sharing information about the work they have been doing and opened the floor for questions and discussion.

Mr. Flores asked Dr. Matthew to provide more information about her reference to violent victimization rates in schools. The numbers she cited seem to be in conflict with other statistics about school safety and criminal activity in schools. Dr. Matthew responded that the statistics she cited were in regard to broader definitions of victimization (e.g., bullying, playground incidents) that do not necessarily result in entry into the juvenile justice system.

Judge Steven Jones commented that, as a judge, he diverted aggression by getting kids involved in positive activities, particularly sports. Sports can be good for character building, but many coaches use sports for building gamesmanship and teaching boys to win at any cost. Boys in sports are more likely to be involved in violence and aggressive behavior, trash talking, using performance-enhancing drugs, drinking alcohol, etc. He participated in developing a program called "Winning with Character," which teaches coaches that their job is more than teaching a child to perform athletically—it to use sports as a venue to build character and to teach kids life skills. The program has shown remarkable results, and Judge Jones said he could provide information to anyone who might be interested. Dr. Stevenson agreed that too many coaches teach and model hypermasculinity. He observed that, in addition to teaching sports skills, it is important to teach sportsmanship and the lessons of life.
Larry Brendtro remarked that his organization, Reclaiming Youth International, is sponsoring the Roots and Wings conference in Detroit later in September. This conference emphasizes an ecological, strengths-based approach to working with youth. He applauded the presenters for making the ecological approach come to life. He observed that we have to do a better job of changing cultures (e.g., school cultures, institutional cultures).

Richard Morris observed that the presenters have proposed a great model and wondered how realistic it is. Ideally there is a caring aunt or uncle to become involved with a boy's life, but in reality this may not be so. Dr. Schaeffer responded that, in most cases, we do not even attempt to work with the child's ecological framework. A troubled youth is assigned a mentor, but no one asks his mother if there is a caring adult already in his life (a relative, a pastor, etc.) who might help. Dr. Matthew observed that we are slowly moving in the direction of ecological models. Family-strengthening programs help parents, which in turn helps kids.
In the interest of time, Ms. Pardue brought the discussion to an end. She invited those with additional questions or comments to speak with the panelists during the break.
Report of Juvenile Justice Collaboration for Treatment Improvement

Randy Muck, Chief, Targeted Populations Branch, Center for Substance Abuse Treatment (CSAT), Substance Abuse and Mental Health Services Administration (SAMHSA), HHS
Mr. Muck said that, in 2006, the Coordinating Council established an interagency agreement (IAA) between SAMHSA/CSAT and OJJDP to support collaboration between the mental health and juvenile justice systems. Although the initial IAA was for 1 year, the agencies are continuing to work together and the initial IAA has burgeoned into a number of new efforts. Of the 15,000 youth who received treatment in CSAT-funded programs during the past 10 years, 80 percent were involved in violence or illegal activity and 85 percent had been involved in the juvenile justice system during their lifetime. Between 1993 and 2003, juvenile justice referrals to CSAT-funded programs doubled, and today juvenile justice referrals constitute approximately 64 percent of admissions.
Mr. Muck highlighted the major accomplishments of the IAA:

1. Partnership Meetings. A series of meetings were held between federal agencies. 

2. State-of-the-State Summits. The federal partners reached out to communities, foundations, and others by holding a series of 1-day meetings. Recommendations resulting from the partnership meetings and the summits mirrored one another. As a result of these recommendations:

· CSAT and OJJDP developed two new joint grant programs: (1) In 2007, OJJDP, CSAT, and the Robert Wood Johnson Foundation entered into a partnership to jointly plan, fund, and administer the Juvenile Drug Court/Reclaiming Futures Program for juvenile offenders who are abusing substances. (2) OJJDP and CSAT entered into an agreement to jointly plan, fund, and administer Brief Interventions and Referrals to Treatment (BIRT) for Juvenile Courts and Juvenile Drug Courts, which targets youth before they reach the "deep end" of the juvenile justice system.
· CSAT and OJJDP are discussing joint administration of juvenile drug court grants, where OJJDP would fund the courts and CSAT would fund the treatment services. The hope is that grantees will submit a single application with a single review process.
· CSAT developed a short screening tool for substance abuse disorders, co-occurring disorders, and criminal activity to identify youth who might need a more detailed assessment. This screener is being used in many city, county, and state child-serving systems throughout the country.

· CSAT changed its grant programs for adolescent substance abuse treatment to make them more effective and to allow them to address both substance abuse and mental health disorders. Today, all CSAT grant announcements require screening and assessment for co-occurring disorders. In addition, all CSAT and joint CSAT/OJJDP grant programs now require Assertive Continuing Care—an evidence-based approach for continuing care following treatment discharge to promote sustained abstinence.

· CSAT launched a new Effective Adolescent Treatment grant program, which features a brief (five-session) intervention for youth in the early stages of substance use problems that includes a combination of motivational enhancement and cognitive behavioral therapy. Thirty-six sites were funded, and outcomes at these sites were significantly better than outcomes at comparison sites. Now this cost-effective approach is being implemented in communities across the nation. 
3. Tribal Planning Forum on Juvenile Justice and Substance Abuse/Mental Health. In November 2006, SAMHSA hosted the Tribal Planning Forum, and in September 2007, SAMHSA hosted the Policy Academy on Co-occurring Substance Use and Mental Health Disorders for Native Communities. SAMHSA is continuing to work with tribes to implement policy changes that resulted from the Tribal Planning Forum.

Mr. Muck expressed his appreciation to the Council for the initial funds to begin this ongoing interagency effort.
Questions and Discussion

Richard Morris asked if the short screening tool is readily available. Mr. Muck said that the tool can be access at www.chestnut.org/LI/gain/GAIN_SS/GAIN-SS_2.0.2-English.pdf.

Judge Jones asked if the CSAT programs discussed focus primarily on substance abuse rather than addiction. Mr. Muck responded that the programs cover youth with substance abuse, dependence, and co-occurring disorders.
Mr. Flores remarked that a challenge he has faced at OJJDP is the issue of blended funding. The approach used by OJJDP and CSAT allows grantees to obtain funding from a single grant application to address an entire program related to mental health and juvenile justice issues. Mr. Flores encouraged career agency staff to think about language for the 2009 Juvenile Justice and Delinquency Prevention Act Reauthorization to more easily allow Council agencies to combine grant programs. Mr. Flores asked Mr. Muck if additional statutory authority would have helped the joint CSAT/OJJDP programs move forward more quickly. Mr. Muck responded that SAMHSA/CSAT has the statutory authority to enter into agreements with OJJDP and provide funds to them. The two existing joint grant programs are relatively small, and SAMHSA simply transferred funds to OJJDP. For the next phase (the proposed joint administration of juvenile drug court grants), the issue is to satisfy all HHS review requirements and to have the ability to track funds separately. He said it takes the will of career employees as well as agency leaders to make this type of partnership work. One of the challenges is not knowing how much funding each agency will receive for juvenile drug courts.
Judge Jones observed that not enough federal money is set aside for drug courts.

Update on Council Partnership Projects
Robin Delany-Shabazz, Director, Concentration of Federal Efforts Program, OJJDP, DOJ
Sarah Potter, Program Analyst, ASPE, HHS

Sarah Potter spoke about the efforts of the Council's Comprehensive Community Initiatives (CCIs) Workgroup. Over the last decade, federal agencies, state and local governments, and private funders have increasingly focused their fiscal and technical assistance on the development and support of CCIs to improve outcomes for children, families, and communities through systems change and coordination of services. To support CCIs, some federal agencies have entered into joint funding or other partnerships within and across departments. In late 2006, the Council started to take stock of what has been learned about CCIs and the federal partnerships that were established to support them. The Council decided that it was critical to learn more about how to effectively target support to CCIs and how to structure effective partnerships among federal agencies. The Council engaged a contractor who has been gathering information about CCIs. The contractor conducted site visits, conducted interviews, reviewed the literature, and with the Workgroup sponsored a forum in July that brought together practitioners, researchers, technical assistance providers, funders, and others to have indepth discussions about how best to structure, sustain, and support CCIs. The product of this work will be an online toolkit designed to support federal managers who develop, fund, and support CCIs. 
Robin Delany-Shabazz presented a beta version of the online toolkit, which will be linked to the Coordinating Council's Web page when the toolkit goes live. The goal of the toolkit is to help federal program and policy staff benefit from the lessons and experiences compiled from CCIs in the field. It is divided into four main sections: Before You Begin, Guidelines for Developing and Supporting a CCI, Tools and Other Resources, and Supplementary Materials. The site is still under development, and additional materials will be added over the next few months. The plan is to launch the toolkit before the December Council meeting and then to continue to update the site. 

Ms. Delany-Shabazz asked Council members for suggestions for how to broadly disseminate the toolkit within member agencies. Richard Morris said that there are opportunities to introduce the toolkit to DOL's inhouse training around grants management. He said that he personally believes the toolkit will be of great benefit to federal managers. Ron Ashford said that this tool can be given to everyone at HUD to help guide the agency. Mr. Flores said that at OJJDP, certain pieces have been introduced into its solicitations that are now included in every solicitation. He suggested that it might be of benefit for the Council to develop a model paragraph/section that can be shared with federal agencies, who could then choose whether to use it in their requests for proposals that involve CCIs. Ms. Delany-Shabazz said that guidance in program development will be included on the Web site, along with related examples of what to include in a solicitation, in a memorandum of understanding, etc.
Ms. Delany-Shabazz requested Council members' assistance with three products related to this project:
· OJJDP will send Council members a link to the beta version of the CCI Web site. Members were asked to review the site and submit their comments by October 6.
· OJJDP will send Council members a copy of their agency's Delinquency Development Statement. Members were asked to review these statements and respond by October 22.
· OJJDP will send Council members several sets of draft guidelines for CCIs (Guidelines for Federal Partnerships, Guidelines for Funding, Guidelines for Technical Assistance, and Guidelines for Evaluation). Members will be asked to review these guidelines and submit their comments in 7 calendar days.
Discussion of Council Report of Activities and Recommendations to Congress
J. Robert Flores and Robin Delany-Shabazz

Ms. Delany-Shabazz referred members to the draft Council Report of Activities and Recommendations to Congress, 2001–2008. She said that OJJDP will distribute an electronic version of the document and requested that members review the report and submit their comments by October 6.
Mr. Flores read a set of draft recommendations, which had been circulated before the meeting. The members approved the following recommendations for inclusion in the Council report:

Based on the continuing goals and mission of the Coordinating Council, the framework of their earlier recommendations, and recent work of the Council and the federal agencies, the Council makes the following recommendations:

1. Shared Youth Vision (SYV): The Council recommends member agencies adopt the SYV approach to joint federal-state-local planning. This interagency program led by the Department of Labor responds directly to the White House Task Force Recommendation, “Support the state and local community planning process.”  
2. Federal Mentoring Council: The Council recommends Congressional support for the continuation of the Federal Mentoring Council. This interagency council, co-chaired by the Corporation for National and Community Service and the Department of Health and Human Services, responds directly to the White House Task Force Recommendation, “Improve coordination of mentoring programs.”
3. Federal Partnership Project: The Council recommends the adoption and use of the resources/toolkits by federal agencies in their development of comprehensive community programs and the use of the Delinquency Development Statement report to facilitate joint program planning by member agencies. 
4. Inter-agency Working Group on Federal Youth Programs: The Council recommends that this body, recently created by Executive Order, coordinate with the Coordinating Council.
5. Socioeconomic Mapping and Resource Topography Tool (SMART): The Council recommends the consistent use and promotion of this data and mapping technology by federal agencies in their program development and community support work. 

Update on New Orleans
Mr. Flores reported that the Council and its member agencies have many efforts under way in post-Katrina New Orleans to meet the needs of at-risk youth. He introduced the speakers, who spoke of their organizations' work in the region.
YouthBuild 

Helen Whitcher, Director, New Site Development, YouthBuild USA
Ms. Whitcher reported that YouthBuild is a youth and community development program, in which low-income young people ages 16 to 24 work full time toward their GED or high school diploma while learning job skills by building affordable housing and participating in leadership development activities in their communities. YouthBuild continues to work with young people after they complete the program by helping them with college entry, job placement, apprenticeship programs, etc.
In March 2008, four programs in the New Orleans area began YouthBuild operations (with a fifth program to start up in November 2008) funded by DOL's National Emergency Grant (NEG) through the Louisiana Department of Labor. Over the course of two 6-month cycles, these five programs will serve 300 young people. Approximately 70 percent of those currently enrolled have some court involvement, and the Orleans Parish Juvenile Court refers youth to the program. Projected outcomes include increased literacy for those below ninth-grade level, GED attainment for those enrolling at ninth-grade level or above, placement of graduates in employment at $8 per hour or higher, and completion of 10 construction units. 
Federal partners in the NEG/YouthBuild effort in New Orleans include DOL, HUD, DOJ (OJJDP), ED, CNCS, and HHS. At least three of the four existing YouthBuild programs plan to continue their work in New Orleans after the NEG grant funding ends.
The Corps Network

Martin O'Brien, Vice President and Chief Operating Officer, The Corps Network
Mr. O'Brien reported that The Corps Network is a membership association of approximately 135 service and conservation corps programs around the country. Working with NEG funds, it is implementing its Civic Justice Corps model in the New Orleans region. The model creates a positive alternative for court-involved and formerly incarcerated young people to help them reconnect with their community and rebuild their lives through service, conservation, rebuilding communities, providing job skills, and surrounding youth with supportive adults. In the New Orleans area, 800 young people (ages 16 to 25) will be enrolled in the project at six diverse sites. At least half of these youth are formerly incarcerated or court involved, and all of them are chronically under- or unemployed. Through their corps, they will improve their communities by engaging in projects such as planting trees, weatherizing homes in low-income neighborhoods, replacing sidewalks, and installing green roofs on city government buildings.
The New Orleans project, which is called the Conservation Corps of Greater New Orleans, is working with a large number of partners including DOL, CNCS (AmeriCorps and AmeriCorps VISTA), Goodwill, Job1 Industries, Louisiana Department of Labor, the Arc of Greater New Orleans, the Recovery School District, and many others.
Legislative and Program Updates, Announcements, and Other Business
Mr. Flores reported that through the Coordinating Council, OJJDP has entered into the following interagency agreements for FY 2008:
· OJJDP is providing $100,000 to DOL's Office of Youth Services to enhance the coordination of federal resources for disadvantaged youth, particularly in connection with the Shared Youth Vision Initiative.

· OJJDP is providing $250,000 to HHS's Health Resources and Services Administration to support activities to prevent child and adolescent injuries and to implement prevention practices and programs aimed at reducing deaths of infants, children, and adolescents.

· OJJDP is providing $20,000 to CNCS to create a Web presence for the Federal Mentoring Council and interagency working group co-chaired by CNCS and HHS.

· OJJDP is providing $125,000 to the National Endowment for the Arts to expand model theater programming for at-risk youth.
Richard Morris announced that DOL has awarded a $2 million grant to the city of Newark, New Jersey, to promote a replication of the Prisoner Reentry Initiative.
Larry Brendtro announced that he has copies of the 65th issue of his organization's journal (Reclaiming Children and Youth), which highlights ways of putting theory into practice.

Melissa Pardue referred participants to their packets for a copy of Executive Order 13459: Improving the Coordination and Effectiveness of Youth Programs, which President Bush issued in February 2008. This order calls for the establishment of the Interagency Working Group on Youth Programs. The group, which is chaired by HHS and consists of representatives from 12 federal agencies, has been tasked with developing a Web site to permanently house the Helping America's Youth Initiative's Community Guide to Helping America's Youth. The goal is to launch the new Web site by December 2008.
Adjournment
J. Robert Flores
Mr. Flores thanked participants and members of the public for attending and thanked HHS for hosting the meeting. The meeting was adjourned at 12:25 p.m.
PAGE  
13

